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 Part 1 - Open to the Public 

 

ITEM NO. 

 

 
 

REPORT OF THE CITY MAYOR 

 
 

TO COUNCIL 
 

ON WEDNESDAY 16th NOVEMBER 2022 
 

 
 
TITLE: CENTRE FOR LOCAL ECONOMIC STRATEGIES (CLES) 

 
 
RECOMMENDATIONS: Note the report which outlines the focus of the Centre for Local 
Economic Strategies (CLES) activities as one of the outside bodies which Salford City 
Council is represented. 

 
 
EXECUTIVE SUMMARY: The Centre for Local Economic Strategies (CLES) is the national 
organisation for local economies – developing progressive economics for people and place.  
 
One of the key activities of CLES is to influence policy and change behaviour in local 
government and other organisations across the UK and beyond. CLES aims to progress 
economic interventions and ideas which bring maximum benefit to people and places, within 
the limits of the environment. 
 
The core activities include independent action research, evaluation and performance 
management, policy briefings, best practice advice and strategy development. Alongside 
project work, CLES produces publications, training and events, which are available to 
everyone. 
 
BACKGROUND DOCUMENTS:  
 

 Centre for Local Economic Strategies Limited Annual Report 2022 

 
 
KEY DECISION: NO 

 
 
Overall Activities Achievements and Performance 
 

The organisation continues to work in a challenging operating environment: with the ongoing 
impact of the pandemic alongside a very uncertain and volatile economic and political 
context, particularly the cost of living crisis.  These factors, particularly the cost of living crisis, 
has generated a very difficult context for the core audiences of their work, particularly local 
government which has come under increasing pressure in recent years with knock on effects 
for its ability to work with CLES.    
 

Sarah Longlands was appointed as the new Chief Executive in June 2021, the first for twenty 
years. During the first year, there have been three main priorities: 
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1. Consolidate strengths in community wealth building: Building on their reputation 

as the UK lead organisation for community wealth building to build relationships, 

publish new research and publications and convene discussions on emerging themes 

for community wealth building.  This has included continuing to build relationships 

with key partners in the UK including the Scottish, Welsh and Northern Ireland 

Governments, Local government (particularly where they have existing relationships) 

and through events such as the Annual Summit in November 2021, online discussion 

events and podcasts which featured the author, Kate Raworth and former CLES CEO 

Neil McInroy.  
2. Community wealth building 2.0.  Taking community wealth building forward:  

CLES has extensive experience and understanding of community wealth building in 

the UK and beyond.  During 2021 they have sought to develop community wealth 

building further, particularly thinking about its application in relation to the 

environmental crisis and its implementation at the regional level (including work to 

develop a Regional Economic Development Strategy for Ayrshire).   CLES has also 

sought to position community wealth building as a key component of the wider 

progressive movement for new economic change.  
3. CLES Futures- new ideas for economic change: An important component of their 

work in 2021/22 was to invest in the development of new ideas for economic change 

which didn’t necessarily have to be understood through a community wealth building 

lens.  This has included investing in staff time to develop new ideas based on  

existing work and the wider emerging issues for local economies to help identify key 

thematic areas which would provide a set of key priorities for CLES’ CLES future 

research and delivery work across the UK and beyond.  To this end, more than 12 

new projects have been developed by the staff team across the year including work 

on inward investment, freeports, levelling up, social care and culture/town centres.  

We have now established an internal CLES Ideas Lab, curated by the CLES team, 

which provides a catalyst for ideas creation and development including identification 

of future funding and partners. 
 

Summary of Key Impacts During 2021/22 

Below summarises some of the key highlights from 2021/22 to demonstrate the ongoing 
impact of work across the UK and beyond.  

Project and research work: 

• Secured 35 new projects with a range of organisations including local government, 

academia and civil society organisations. Secured grant funding for their work from 

the Friends Provident Foundation and the Open Society Foundation. 

• Secured grant funding from the Barrow Cadbury Trust secured to support the second 

‘Community Wealth Builder in Residence’ in Sandwell;  

• Delivered grant funded project for Barrow Cadbury and the National Institute of Health 

Research (NIHR). 
 

Communications and media  
 

 Published 14 specific reports, free to view on website and disseminated to members, 

network and the public. 

• Published 33 blogs and articles on their website and social media channels. 

• Developed content including blogs and opinion pieces for a range of outlets including 

The Municipal Journal, Local Government Chronicle and The New Statesman.  
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• Increased their media output with appearances on Times Radio, Radio 4 Today 

Programme, BBC Politics on Sunday, BBC Radio Manchester, and LBC. 

• Gave over 100 lectures/presentations/workshops. 
 

Relationship development and support  

 

 Supported CLES members - Belfast City Council, Bury Metropolitan Borough Council, 

Salford City Council, Manchester City Council, Transport for Greater Manchester, 

Preston City Council, and with senior officials within Scottish, Welsh and Northern 

Ireland Governments, as well as at Whitehall.  

 Deeper working with the Combined Authorities of South Yorkshire Mayoral Combined 

Authority, Greater Manchester Combined Authority and North of Tyne Combined 

Authority, particularly in the development of the community wealth building ‘hub’ 

concept. 

 Built a new relationship in the Republic of Ireland, specifically with Dublin City Council 

to support them in the development of a Community Wealth Building implementation 

plan. 
 

Events and convening  

 

 Delivered 18 paid events/training events on community wealth building with a range 

of organisations across the UK. 

 Hosted their fourth annual community wealth building summit (held online due to 

Covid) which attracted up to 200 attendees and sponsorship from Power to Change, 

The Democracy Collaborative and Barrow Cadbury.  

• Convened four communities of practice including with the NHS, Local Government 

officers and leaders and housing.  

• Hosted fringe events at the Labour and Conservative Party Conferences. 

 

Future Plans 

 

Future plans for 2022/23 will be to develop a programmatic approach to work under a 
number of key priorities with the intention of securing longer term funded work.  These will 
include: 

 The Future of Local Economies: Building on work in 2021/22 this programme of 

work will set out a new agenda for local economies, drawing on recent research.  It 

will examine some of the key challenges facing our places at the current time 

(including environmental crisis and cost of living) and will aim to help places put in 

inclusive place strategies and actions to help respond effectively to the current crises.  

The aim is to support local authorities and their partners to create places which 

generate good lives for people.  This will include a critique of the growth debate and 

the importance of gender inclusion.  

 Strengthening Community Wealth Building:  Community wealth building will 

continue to be a core theme of work as they continue to roll out community wealth 

building approaches in areas across the UK.   In particular working on: 

o Redeveloping and strengthening work on key levers/principles including work 

on land and property (including housing), finance and ownership. 
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o Anchor organisations work – continuing to explore and deepen existing work 

on anchor organisations and networks. 

o How community wealth building can be used to support local economies in a 

way which helps address the environment crisis. It will highlight examples of 

good practice and what it takes to integrate local economic and environmental 

agendas 

 Progressive inward investment: working with partners in academia, CLES will 

continue to explore how local leaders can address the extractive nature of inward 

investment and what progressive approaches (including the role of regulation) could 
look like.   

 Local State Power: A programme of work examining the importance of the local 

state in a time of crisis drawing lessons from what has happened on the cost of living 

crisis and the pandemic.  This work would also look at the importance of health and 
social care, including the role of procurement and spend and insourcing.  

 
Partnership Working with Salford City Council 
 

Salford City Council are founding members of the Centre for Local Economic Strategies 
(CLES). Since 1986, the City Council have received a range of policy publications and 
access to events; together with bespoke advisory and research activity. CLES has also 
historically been commissioned by the City Council to undertake wider research and 
consultancy work, most notably in recent times supporting development of the city’s Inclusive 
and Green Economy Strategy.  

The City Mayor and Councillor Tracy Kelly (substitute) are currently appointed as the City 
Council’s representatives. 

Activities 2021/22 

As part of Salford City Council’s membership, CLES have supported the council and 

Northern Care Alliance to undertake an analysis of our joint procurement spend for the last 
full calendar year. This work is being used to help the council and partners identify further 

opportunities to increase local spend in Salford, wherever possible, as part of our 

commitment to delivering greater social value for local people. 

This partnership work with CLES will continue in 2022/23 through providing strategic advice 

on furthering community wealth building principles across anchor institutions in Salford, as 

part of the Inclusive and Green Economy Strategy.  

 
 
KEY COUNCIL POLICIES: Council Constitution 

 
 
EQUALITY IMPACT ASSESSMENT AND IMPLICATIONS: not applicable 

 
 
ASSESSMENT OF RISK: not applicable 

 
 
LEGAL IMPLICATIONS: not applicable 

https://www.salford.gov.uk/media/396387/inclusive-economy-strategy-2021-24.pdf
https://www.salford.gov.uk/media/396387/inclusive-economy-strategy-2021-24.pdf
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FINANCIAL IMPLICATIONS: not applicable 

 
 
PROCUREMENT IMPLICATIONS: not applicable 
 

 
HR IMPLICATIONS Supplied by: not applicable 
  

OTHER DIRECTORATES CONSULTED: not applicable 

 
 
CONTACT OFFICER:   
 
Joanne Farrell, City Mayor’s Office 
Telephone: 0161 793 3432 
Email: joanne.farrell@salford.gov.uk 

 
 
WARDS TO WHICH REPORT RELATES: All Wards 

 
 
 


